Meeting of the
Working Group for the
Samuel Madden Homes Downtown Redevelopment
February 19, 2002
5:30 p.m.
Council Workroom

City Members: ARHA Members:

Mayor Kerry J. Donley Chairperson A. Melvin Miller
Councilman William D. Euille Vice Chairperson Carlyle C. Ring
Councilman David G. Speck C.E.O. William M. Dearman

Planning Commissioner Donna Fossum Director of Development Connie Lennox

City Manager Philip Sunderland
Assistant City Manager Mark Jinks

AGENDA

1. Presentation of proposed off-site process Beverly Steele,

and time line. Special Projects
Coordinator

2. Presentation of proposed off-site time line in Connie Lennox
relation to the on-site schedule.

3. Report on the February 13, HOPE VI Community Connie Lennox
Meeting at Ladrey Hi-Rise.

4, Report on the March 2 and March 9, Charrette. Connie Lennox

5. Other



Samuel Madden Homes (Downtown) Redevelopment

Onsite Timeline

Offsite Timeline

2002
April-02 Determine preliminary feasibility of
identified sites
May-02| Preliminary selection of proposed sites by
City Council / ARHA Board
May-02 Optioning of feasible sites
June-02f  Start community meetings to present sites
Select SMHD developer June-02
Begin concept review and rezoning process June-02
File rezoning appiication with City and complete September-02 September-02| City Council / ARHA public hearings and
negotiations with developer to October-02 final decision on sites
2003
Complete rezoning process January-03 to January-03 to Select developer and begin concept design
February-03 February-03 review
Receive first of two LIHTC awards June-03
Close on sale of lots for Phase | (all market rate) {June-03
July-03 Begin Purchase of sites (nof requiring
rezoning)
Close on sale of lots for Phase Il {mixed income) (July-03
October-03| Complete rezoning as necessary on sites
with options
October-03 Complete purchase of sites (requiring
2004 rezoning)
March-04 Apply for LIHTC
Receive second of two LIHTC awards June-04 June-04 Receive notification of LIHTC award
Close on sale of lots for Phase lll {(mixed income) [July-04
Azgust-ont Start construction offsite
Legend:

Bolded Text represents source of revenue for off-site units
italicized Text represents use of revenue for offsite units
LIHTC is the acronym for Low Incame Housing Tax Credit
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Samuel Madden Homes (Downtown) Redevelopment

Onsite Timeline

Offsite Timeline

2002
April-02| Determine preliminary feasibility of identified
sites
May-02| Preliminary selection of proposed sites by
City Councii / ARHA Board
May-02 Optioning of feasible sites
June-02| Start community meetings to present sites
Select SMHD developer June-02
Begin concept review and rezoning process June-02
File rezoning application with City and compiete September-02 September-02{  City Council / ARHA public hearings and
negotiations with developer to October-02 final decision on sites
2003
Complete rezoning process January-03 to January-03 to Select developer and begin concept design
February-03 February-03 review
Receive first of two LIHTC awards June-03
Close on sale of lots for Phase | (all market rate) [June-03
July-03 Begin Purchase of sites (not requiring
rezoning)
Close on sale of lots for Phase Hl {mixed income) Juiy-03
October-03| Complete rezoning as necessary on sites
with options
October-03 Complete purchase of sites (requiring
2004 rezoning)
March-04 Apply for LIHTC
Receive second of two LIHTC awards June-04 June-04 Receive notification of LIHTC award
Close on sale of lots for Phase lll (mixed income}  (July-04
August-04 Start construction offsite
Legend:

Bolded Text represents source of revenue for off-site units
italicized Text represents use of revenue for offsite units
LIHTC is the acronym for Low Income Housing Tax Credit



DRAFT 1/30/02

Proposed Scattered Site Process and Time Line

(Needs to be reviewed and amended per ARHA and HUD requirements)

Time Line

Process

February-March
2002

Citv /ARHA Staff Review and Preparation of Material on Potential Sites:

Review of previously identified properties

Planning and Zoﬁihg review for all land use and zoning issues
Review for HUD site and neighborhood standards

City Attorney review of any legal issues

Economic analysis (capital and operating and financial)

Staff prioritization of sites based on selection criteria, economic analysis
and results of iand use and legal review

March 2002

Present priority list to City Manager and ARHA CEO, including
summary of analysis for each site

April 2002 Conceptual site design on recommended sites (Staff)

May 2002 Joint Executive Session with City Council/ARHA to discuss City
Manager/ARHA CEO recommendations for scattered sites

May 2002 ARHA notifies land owners

May 2002 ARHA announces publicly the proposed sites (adopts resolution)

June 2002 Joint City/ARHA community meetings to present the proposed sites

June -August 2002

ARHA negotiates with land owners; files for condemnation; files for
rezonings and 9.06 (if applicable)

September 2002 City Council/ARHA Board joint Public Hearing to receive comment on
the proposed scattered sites and decision (possibly in an Executive
Session the same night as the public hearing) on the scattered sites to
pursue

October 2002 Planning Commission Rezoning/9.06, depending on Council/ARHA
decision v

October 2002 City Council public hearing on any rezonings and final action

October 2002 ARHA Board adopts final resolution designating scattered sites




